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Presentation Outline
• Realities of Funding Clean Water
• Shifting the Mindset
• Creating Political Relevancy



Realities of Funding Clean Water
•Regulations – Growing everyday

• TMDLs
• Permit Reissuance
• Trash Requirements

•Strong need for community buy in 
•Costs rapidly increasing
•Financial need > Community/Political support
•Clean Water chronically underfunded (if at all)



Why Underfunded… 
…Why the Struggle for Buy In?

1. “Homeless” service
2. Competing – Lower Priority
3. Poor job of marketing
4. Programs not well defined
5. Lack compelling message
6. Public’s confidence of government LOW
7. Not politically relevant



So…What Do We Do?



Shift…the Mindset!!!!!
•How we…

• THINK
• TALK
• SELL
…Clean Water



1. Clearly Define the Program
• Think differently
• Be comprehensive
• What services are you providing?
• Who is receiving service?

• Residents
• Land owners
• Businesses
• Visitors



2. Justify of Need
• How much do you need? 
• What do you have now?

• What sources? 
• What’s the delta?



3. Compelling Argument



4. Branding & Messaging



5. Take a Different Approach
• Build Support

• Key Stakeholders

• Strategic Thinking

• Be politically Relevant



• $$Politics drives money$$

•People follow what they 
understand and believe 
in…

•Squeaky wheel gets the 
oil

Politically Relevant…Why?



Politically 
Relevant…How?

• Be known, be visible
• Develop personal relationships
• Know & engage community 

“Influencers”
• Develop alliances & program 

champions
• Get involved with local organizations
• Develop a “Political” Strategy



What is a Political Strategy?



Really Just a Set of ?s & Answers
How do 
we get 

them to 
hear it?

Who do 
they need 
to hear it 

from?

What do 
they need 
to hear?

Who can 
give it to 

us?

What do 
we want?

How will 
we know 

it’s 
working?

How do 
we begin

What do 
we need 

to 
develop?

What have 
we got?



www.ecanvasser.com



Elements of a 
Clean Water 
Political 
Strategy?

Adapt Be responsive & flexible

Track Document progress

Execute Strategy & actions

Develop Communication strategy & 
Implementation Plan

Define Message or request

Identify Necessary support structure

Assess Program & available resources

Define Desired outcomes or goals          
“What are you trying to achieve?”





Take the First 
Step….



Example Action Items
Attend Council or Board 

Meetings
Develop relationship with:
Elected officials
Management or Executives

Secure outside champions 
Host elected officials in the 

field days/events
Outreach campaigns
Social media
Meet & greets

Take on leadership positions 
on local boards
Create connection with your 

local media 
Offer to write a local column

Engage with local 
professional Organizations
Create Program Branding & 

an attractive logo
Sponsor local events 



Closing & Contact Information

Jason Drew
Principal

NCE
775-588-2505

jdrew@ncenet.com

mailto:jdrew@ncenet.com
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