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Misunderstanding and the Failure to 
Communicate

 Public does not understand the issues

 “Taxing the Rain”

 City Council and Management Staff “Turn Over”

 Lack of Expertise at the Public Works/Planning Level



Misunderstanding and the Failure to 
Communicate

 Lack of Control over Public Schools/Institutions

 SB 541 – Senator Allen

 NGO’s got fed up (i.e.  TMDL Consent Decree)

 Regulators often don’t fully understand local government 
financial issues

 Competing priorities for limited funds (local, state and 
regional level)





Increasing Complexity of the Permits

 Substantial Requirements Added to the Permits

 Early 2000’s Round of Permits (Meeting and Exceeding 
Water Quality Standards

 Early 2010’s Round of Permits (TMDLs Added and lead to 
watershed commitments)

 TMDL targets and implementation schedules are 
problematic



Increasing Complexity of the Permits

 Problems with the 303(d) Listings – Real Time Data?

 Scientific Issues with the California Toxics Rule

 Science is Expensive and Time Consuming

 Designing and Constructing Projects Lacking Sound Science

 Reasons for the Unfunded Mandates Claim and 
Permit/TMDL Litigation





Watershed Planning Adds Complexity

 2012 Permit required that local governments decide on 
implementation strategy without knowing either the cost 
of compliance or how they would fund projects

 The concept of watershed planning is not mirrored in the 
practice of watershed implementation

 “Herding Cats” – Watersheds often contain communities 
with divergent resources and needs.



Funding Constraints – Poverty and 
Affordability are Real

 1,805,868 persons living in poverty in Los Angeles County 
(18.39%)

 The problems confronting disadvantaged communities

 U.S. Conference of Mayors Survey of Affordability (2014)

 SB 589 (Hernandez) – Need for streamlined Fiscal 
Capability Analysis



Median Household Incomes –
Gateway  Cities

$10,000 5.74%
$10-$20,000 10.77%
$20-$30,000 10.96
$30-$40,000 9.99%
$40-$50,000 9.05%
$50-$60,000 7.83%

54.34%

County Median Household 
Income = $55,870

18.39% of County residents 
live in poverty





Funding Constraints

 Absence of Dedicated Funding – Reliance of General Funds

 Inability to Use the State Revolving Fund

 Inability to Use Public/Private Partnership (banks, unions, 
developers)

 Loss of Redevelopment Funds/ Infrastructure Funding

 Legislative funding solutions take time and effort (AB 1180 
Assemblyman Holden)



Problems and Potentials of Proposition 
218

 Last century region faced massive water supply, flood control, refuse and 
wastewater challenges

 Regional and local utilities were formed to address the issues

 In the “Pre-Proposition 218” world the Legislature provided reasonable fee 
authority

 Can we learn anything from our history?

 Lack of recognition that managing storm water programs requires the same 
authorities as water, waste water and refuse utilities



Conclusions
 Solutions and Opportunities Exist

 Solutions will require that we communicate and collaborate

 Solutions will require effort and time
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