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It Often Feels Like This…



Traditional Approach
• Source of funds

– Compete for General Fund $
– Apply for grants
– Road fund

• Funding initiatives - Limited
– Internal focus

• Supportive argument
– Permit driven



Success Rate = <50%
* Of the ones we know about



What to Shift

• How we…
– THINK
– TALK
– SELL
… Stormwater



Context for Shifting
1. “Homeless” service
2. Competing
3. Poor job of marketing
4. Lower priority
5. Programs not well defined
6. Lack compelling message
7. Public’s confidence of 

government LOW



So What Do We Do?



1. Clearly Define the Program
• Don’t think like a Stormwater Guru
• Be comprehensive
• What services are you providing?
• Who is receiving service?

– Residents
– Land owners
– Businesses
– Visitors



2. Justify of Need
• How much do you 

need? 
• What do you have 

now?
– What sources? 

• What’s the delta?



3. Compelling Argument



4. Branding & Messaging



5. Take a Different Approach
• Work outside in

• Key Stakeholders

• Strong Outreach Plan

• Be politically savvy

• Refine branding and 
messaging 



Thank you!
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